
Acorn Academy Feedback and Marking Policy

Loders CE Primary Academy
At the Acorn Academy we recognise effective marking is an essential part of the education process. At its heart, it is

an interaction between teacher and pupil: a way of acknowledging pupils’ work, checking outcomes and making

decisions about what teachers and pupils need to do next, with the primary aim of driving pupil progress.

Academy Key Principles

Our policy on feedback has at its core a number of principles:

● The primary aim of any feedback or marking should be to drive pupil progress;

● Feedback should empower children to take responsibility for improving their own work; it should not

take away from this responsibility by adults doing the work for the pupil.

● Feedback is a part of the school’s wider assessment processes which aim to provide an appropriate level

of challenge to pupils in lessons, allowing them to embed and use knowledge fluently.

● Evidence of feedback is incidental to the impact; we do not provide additional evidence solely for

external verification.

Effective feedback should:

● Redirect or refocus either the teacher’s or the learner’s actions to achieve a goal

● Be specific, accurate, clear and timely

● Encourage and support further effort

● Put the onus on students to correct their own mistakes, rather than providing correct answers for them

● Alert the teacher to misconceptions, so that the teacher can address these in subsequent lessons

We are mindful also of the research surrounding effective feedback and the workload implications of written

marking, as well as research from cognitive science regarding new learning.

Our policy is underpinned by the evidence of best practice from the Education Endowment Foundation and other

expert organisations.

Notably, the Department for Education’s research into teacher workload has highlighted written marking as a key

contributing factor to workload.

As such each academy school has the freedom to apply the policy so that the above points ensure the most progress

for their children.

In each of our schools feedback should aim to be:

1. Timely, because otherwise by the time they receive it, pupils will have forgotten all about it.

2. Feedback must be regular, because the more often pupils get quality feedback, the more they’ll understand
how to improve.

3. Feedback should be actionable, so that pupils can put into practice the advice and guidance they are given on
how to improve, and because otherwise, the feedback can get ignored.

New learning is fragile and forgotten unless steps are taken over time to revisit and refresh learning. Teachers should

be wary of assuming that children have securely learnt material based on evidence drawn close to the point of

teaching it. Therefore teachers will need to get feedback at some distance from the original teaching input when

assessing if learning is now secure.
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Based on the Education Endowment Fund advice on effective teacher feedback, the Loders marking

code is as follows:

https://educationendowmentfoundation.org.uk/public/files/Publications/Feedback/Teacher_Feedback_to_Improve_Pupil_Learning.pdf

